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Professional Abuse Flow Chart 

An allegation may relate to a person who works with children who has: 

 behaved in a way that has harmed a child, or may have 

harmed a child; 

 Possibly committed a criminal offence against or related to 

a child; or 

 behaved towards a child or children in a way that indicates 

they may pose a risk of harm to children. 
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It is your 
duty to 
report 

concerns 
to the 

Manager or 
Safeguardi
ng Officer. 
If you feel 
that your 
concern 
has not 

been dealt 
with 

appropriate
ly you have 

a duty to 
report your 

concern 
directly. 

Childcare provider contacts the  1. 
LADO 024 76833443 

2.  Ofsted 0300 123 1231 

LADO to be consulted on initial planning and whether the member of 
staff/person concerned is to be informed of the allegation; the LADO will ask 

you to complete a referral form to be returned to the secure GSCX email 
address LADO@coventry.gcsx.gov.uk . If there is an offence or on-going risk to 
the child you must make a referral to Social Care 024 76788555 or contact the 

Emergency Duty Team - Out of Hours 76832222 and or the Police) 

Position of Trust (PoT) meeting may be convened to consider allegation and 
plan any further enquiries/investigation – this is a multi-agency meeting which 

may include the Police and Ofsted and is chaired by the LADO to exchange 
information and to decide on formal investigation processes. There are 

occasions when investigations are in process before a PoT is convened these 
are usually when the allegation has been made directly to the Police 

Allegation is unfounded 
setting/CQRA to support 

member of staff/child minder 
returning to work 

Allegation is founded, 
disciplinary procedures 
apply and any potential 
criminal proceedings. 

If an allegation is made against any adult who comes into 
contact with children in either a paid or unpaid capacity in 

the setting, the child minder or any person in the child 
minder setting 

Manager/Senior Officer to make a referral to DBS. 
In the event of Child minder settings Ofsted will 

withdraw registration and will liaise on the referral 
to the DBS - 01325953795 
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