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Willenhall Community Primary School - Pupil Premium Review Report and Action Plan April 2020 
 
 
 

1. Summary Information 

School:  Willenhall Community Primary School 

Academic Year: 2020-
21 

Total PP Budget: £257,825 
(indicative) 

Date of most recent PP 
Review: 

March 
2019 

Total Number of 
Pupils: 

433 Number of pupils 
eligible for PP: 

181 (42%) Date of next internal review 
of this strategy: 

Autumn 
Term  

 
 
 

2. Executive Summary 

The last external Pupil Premium Review took place in March 2019 and provided the school with a number of 
recommendations as to how to improve the outcomes for disadvantaged pupils.  
These were as follows: 

Action Met? Next Steps? 

Develop a method to 
evaluate the impact of 
pastoral and non-academic 
interventions. 

Process currently being developed with PSHE lead 
to establish one-page profile of needs and actions 
for children with specific needs / support.  

Continue - implement and 
evaluate. 
Introduction of ‘Thrive’ and 
online tracking tool.  

Ensure the website includes 
an evaluation of l/y funding. 

Met for 18/19 Complete for 19/20 expenditure 

Continue to narrow the gap 
between pp and non-pp.  

Progress remains lower than national non-
disadvantaged (end of 18/19 data); attainment is 
above national disadvantaged (end of 18/19 data) 
- 73% vs 71% combined. 

Continue to monitor progress 
and attainment figures to 
diminish the difference in 
progress and attainment.  

Look at auditing list of 
barriers to learning for 
disadvantaged pupils.  

List of barriers identified with current PP pupils.  Monitor barriers regularly - 
through pupil progress meeting 

Ensure that teachers target 
disadvantaged pupils in 
questioning. 

Lesson observations and monitoring indicate 
teachers are meeting this skill.  

 

Develop gradual release 
model to improve 
engagement in class. 

Monitoring has revealed that this model of 
teaching has been implemented further 
(particularly with Maths No Problem), however 
with new staff this needs to be further developed.  

Develop effective teaching and 
learning strategies further to 
engage and ‘reach’ all pupils.  

 
Progress data from the end of the Summer Term (18/19) to the Spring Term (19/20), the point at which the school 
closure began, indicates that pupil premium children are in line with their non-disadvantaged peers across the 
school. The expected progress for all pupils was 2-steps between these two assessment points.  
 
In Years 1-3, pupils who are PP are attaining in line with their non-PP peers. In Years 4-6, pupils who are PP are 
attaining a lower level than their non-PP peers. This represents an area of further improvement as to why this 
discrepancy exists - a questionnaire is being developed to unpick specific social / developmental / educational issues 
as to why this might be the case.  
 
At Willenhall Community Primary School, we recognise that several key factors affect the lives of Pupil Premium 
children in our school. These include, but are not limited to: unemployment, low levels of parental education, low 
levels of ambition, poor home-study routines, poor diet, reduced cultural capital, complex home lives, low access to 
texts and resources. Over the course of the academic year 2019-20, several strategies were employed in a drive to 
overcome these issues including: 
 

1) Increased spending on staffing to ensure group sizes are reduced and specific targeted teaching can be 
provided for all learners.  

2) Increased targeted interventions for individuals and groups of pupils to address attainment issues.  
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3) Support for basic living requirements: bus passes, clothing, medication, school meals, ICT equipment, advice, 
access to social services provision, food parcels, referrals to food banks. 

4) Subsidising external sports clubs. 
5) Subsidising full or part-payment of school trips / experiences.  
6) Attendance awards and incentives.  

 
The success of these are evaluated in the Pupil Premium Strategy Review. 

 
 
 

3 .Willenhall Community Primary School: Our Approach 

At Willenhall Community Primary School, it is our belief that the single, most important approach to removing the 
barriers to the progress and attainment of Pupil Premium children is through high quality teaching delivered by 
skilled, motivated and inclusive teachers and support staff. 
 
We take an evidence-informed approach to Pupil Premium ensuring we: compare how similar challenges have been 
tackled in other schools; understand the strength of evidence behind alternative approaches and consider the likely 
cost-effectiveness of a range of approaches.  
 
We strongly believe that good teaching is the most important lever schools have to improve outcomes for 
disadvantaged pupils. Using the Pupil Premium to improve teaching quality benefits all students and has a particularly 
positive effect on children eligible for the Pupil Premium. While the Pupil Premium is provided as a different grant 
from core funding, this financial split shouldn’t create an artificial separation from whole class teaching. We also 
recognise that Pupil Premium pupils are a homogenous group of children and in providing for their needs we must 
acknowledge that we should provide appropriate support for Pupil Premium pupils of all abilities.  
 
Where further support for Pupil Premium children is required, we adopt a programme of targeted academic support. 
This consists of, but is not limited to, structured interventions, small group tuition and one-to-one support. This level 
of support is then supplemented with wider strategies to improve educational outcomes for these pupils.  

 
 
 

4 .Barriers to future attainment (for PP Pupils of all abilities) 

In-school barriers 

A. Quality of teaching and learning.   

B. Attainment of Pupil Premium children. 

C. Combined issue of SEND and Pupil Premium. 

D. Pupils’ view of their ability, their confidence and their resilience to demands.   

External Barriers 

E. Lack of parental support with home learning. 

F. Emotional factors affecting school learning.  

 
 
 

5. Key Improvement Foci 

 Desired outcomes - measured by Success Criteria 

A. Improved quality of teaching and learning.  All teachers receive targeted training 
All teachers implement training initiatives. 
Improved levels of engagement and attainment.  

B. Increased attainment of Pupil Premium pupils.  All teachers clearly identify PP learners and their needs. 
Teaching and learning strategies focus on engaging learners 
and driving learning forward in PP pupils.  
Attainment is in line with non-PP peers.  

C. Improved attainment of SEND pupils who are also 
PP pupils.  

All teachers are supported to meet the needs of SEND 
learners through training. 
Strategies are implemented by teachers. 
Outcomes of SEND pupils with PP increase.  
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D.  Improved pupils’ view of their ability, their 
confidence and their resilience to demands.   

Pupils with specific needs are identified. 
Teachers are supported through ‘Thrive’ to meet the needs 
of pupils with specific needs. 
‘Thrive’ strategies minimise issues identified pupils present.  

E.  Increased parental support with home learning. Parents who are unable / unwilling to support their children 
identified. 
Parents supported to engage with school and home learning. 
Regular home learning increases attainment and progress in 
pupils.  

F. To overcome emotional Factors affecting school 
learning.  

School identifies families of children who have social and 
emotional barriers to learning.  
School and family work together to support pupils. 
Pupil’s emotional and social needs are supported and better 
educational outcomes result.  

 
 
 

6. Planned Expenditure 2020-21 

Strategy One: Quality First Teaching for All 

Focus 
Area 

Desired 
Outcome 

Action / Approach Evidence and Rational for 
Approach 

How will you ensure 
it is implemented 
well? 

Staff 
Lead 

Review of 
Implemen-
tation 

A. Improved 
quality of 
teaching and 
learning. 

To support newly 
qualified teachers / 
recently qualified and 
new to school teachers 
to develop their 
practice. Teaching and 
learning coaching and 
mentoring in strategies 
that will significantly 
impact on attainment.  

Educational Endowment 
Fund Toolkit - implement 
key teaching and learning 
strategies - metacognitive 
strategies to increase 
pupils’ ability in ‘learning 
to learn’; feedback 
strategies with pupils and 
improved reading 
comprehension strategies.  

Identify teachers in 
need of training and 
development. 
Source and deliver 
high quality training.  
Monitor and evaluate 
impact of training 

JG / 
LK 

 

B. Increased 
attainment of 
Pupil Premium 
pupils. 

To support all staff in 
accurately assessing 
pupil ability. To deliver 
quality first teaching 
based on assessed 
needs. 

Accurate assessment of 
pupil starting points and 
needs will inform high 
quality teaching to link 
with point A.  

Identify teachers in 
need of training and 
development. 
Source and deliver 
high quality training.  
Monitor and evaluate 
impact of training 

JG / 
LK 

 

C. Combined 
issue of PP 
Pupils also 
being SEND 
pupils in many 
cases.  

To ensure pupils 
identified as SEN+PP 
are known to staff. To 
provide staff with 
training on delivering 
appropriate teaching 
and learning strategies.  
To evaluate impact on 
attainment. 

PP pupils who are also 
identified as SEND pupils 
require high quality-first 
teaching and specific 
targeted strategies to 
improve attainment 
outcomes.  

Source high quality 
training and evaluate 
and monitor the 
quality of teaching 
and learning 
provided for all 
groups of learners.  

  

Total Cost of Strategy One: £ 70,000 
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Strategy Two: Targeted Support 

Focus 
Area 

Desired 
Outcome 

Action / Approach Evidence and Rational for 
Approach 

How will you ensure 
it is implemented 
well? 

Staff 
Lead 

Review of 
Implemen-
tation 

B. Increased 
attainment of 
Pupil Premium 
pupils. 

To support all staff in 
accurately assessing 
pupil ability. To deliver 
quality teacher-led 
interventions 

Education Endowment 
Fund - Small Group Tuition. 
Provision for small group 
intervention provides rapid 
increases in attainment.  

Assess pupils on 
entry to group. 
Monitor and evaluate 
quality of teaching.  
Assess pupils on exit 
from group. 

JG / 
LK 

 

Total Cost of Strategy Two: £ 70,000 

 

Strategy Three: Other Approaches 

Focus 
Area 

Desired 
Outcome 

Action / Approach Evidence and Rational for 
Approach 

How will you ensure 
it is implemented 
well? 

Staff 
Lead 

Review of 
Implemen-
tation 

D. Improved 
pupils’ view of 
their ability, 
their 
confidence 
and their 
resilience to 
demands.   

Introduce ‘Thrive’ 
approach across school 
to support the 
emotional, social and 
mental wellbeing of 
pupils. 

The ‘Thrive’ is underpinned 
by a theoretical base in 
child development theory 
and attachment theory. 

Careful 
implementation of 
programme through 
staff CPL; support 
from ‘Thrive’ trainers 
and close evaluation 
of impact.  

LK  

E.  Increased 
parental 
support with 
home learning. 

Identify parents who 
are not able or willing 
to support pupils at 
home. 
To provide targeted 
support for families.  

Parental engagement is 
key to supporting 
attainment in school.  
Funding for trips / 
resources to support PP 
families (see balance 
funding) 

Monitoring and 
evaluation of impact 
on attainment. 

DW  

F. To overcome 
emotional 
factors 
affecting 
school 
learning. 

Identify PP Pupils who 
have specific emotional 
needs that inhibit 
learning.  
To implement ‘Thrive’ 
approach to support 
social and emotional 
wellbeing of pupils.  

The ‘Thrive’ is underpinned 
by a theoretical base in 
child development theory 
and attachment theory. 

Careful 
implementation of 
programme through 
staff CPL; support 
from ‘Thrive’ trainers 
and close evaluation 
of impact. 

LK / 
DW 

 

Total Cost of Strategy Three: £ 65,000 

 
 
 

7. Key Expenditure - Investment for this academic year (2020-2021) 

Total PP Budget £ 257,825 

Allocated PP Budget £ 205,000 

Balance (funding of trips, resources, 
experiences) 

£ 052,825 

 


